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1 November 1955 
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TIETALS AD MIM ERALS : 
couney of Meetingst 1 meeting in FY 1955 
> AOADaReS 
tv etravtion Valuable? Continue? Future Work? Faults? 
LL Yes » research Yes - but only Review gaps and Inadequate 
gaps and avoide 2=3 meetings the distribution statenent of 
ing duplication yearly of comimity purpose 
effort 
No Not if results To gather, analyze SC never really can 
of SC continue and report on ine to grips with probleme 
as in past formation relative and objectives, which. 
to the assistance, were set forth almost 
logistics, and mintelligitly. Never 
requirenentsa of any specific outlins 
sertain metals and of methods of atteck= 
minerals within the ing problems, but only 
USSR and satellite discussion "of sorts" 
countries, It is up among many representae 
to the CIA to tives clustering arcund 
— dstermine in what a large table. Could 
w way the SC can never get any fsel of 
: assist them in ob- what CIA wanted the 
taining and/or SC to dow Had 
analyzing informa- impression that CIA 
tion on the various members did not them» 
oroblens selves have methods of 
solving their various 
problems clear in their 
own minds. 
ae Fas been useful More frequent Community esti- Lack of continuity 
especially for meetings ~ mates of Bloc in leadershio, toe 
surveys cf state more active minerals and infrequent meetings- 
ef research chairman metals produc~ supervisors assign 
tion ~ better insufficient priority 
understanding to SC work 
of methods 
oehind astie 
mates 
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bers 
tion Valubble? Continue? Future Work?! Feults? 

Little se far Continue on Hope to work out Need renewed efforts 
active status in SC amore cone of CIA representa 
for tine being structive program, tives plus some 

filling gaps in chenge in otser 


intelligence and agency representatives~ 
Snproving method= to creat greater inter- 


ology > est in research 
problems of sub- 
committee 
met Not great. - some Little further Since work of SC was to review gaps in 
progruming use tntelligence and propose & research 
guidares to CLA program to be follewed to fill then, 


work of SC has largely been completed. 
Yo particular fanlts insofar as the 
SC is concerned. 


“oy mivtae's Bvelustion of Itself (Froa Annual Report) 


“ty the Ferxvous Metals section of the survey CIA is the oly agency listed as having 
_ 43 eapability and responsibility for undertaking research to fill the priority 
wr _eaaoarch deficiencies. The Ferrous lletals Branch of CTA/ORR has scheduled studies 
sgcened to decrease these deficiencies as part of its Fiscal 56 program. 


‘Sa the Nen-Merrous area, CIA/ORR had projects scheduled for each of the gaps listed 

+4 ‘he time that the survey was completed; however, ORR's program in regard to these 
eels uncerwent major changes subsequent to completion of the survey> In view 

°” hese changes and the statement in the survey itself that ‘at the end of fiscal 
eax 1955 this subcommittee intends to re-survey the state of research on this fielé w 
‘oheraine the extent to which the particular Agency progres have met the deficiencies 
asepibed in this survey’, the subcommittee should reassess the status of previously 
identified deficiencies> 


““nagmuch as the responsibilities in this field have been concentrated largely 

2 UYA/ORR, noneCIA representatives have little interest in the substantive 

-aseerch probleis within the field delineated by the EIC approved terms of reference 
Sep this subcomi tte. 


“"& $g Intended to call en early meeting of subcamittee to determine whether 
-offieiont constructive interest car be developed which would make it possible 
nidiize the subcommittee as a more effici ent coordinating mechanism, 


ove the subcommittee can be rejuvenated, the following are suggestive of the 
-iwre funetions of the subcommittes 
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os cnui ttee's Evaluation of Itself (continued): ere 


ww 


“0 The subcommittee should reappraise its survey of priority research 
deficiencies to determine the extent to which particular agency 
pDrograns have net or are expected to meet the deficiencies daseribed 
in the original survey. 


«, The subcommittee should discuss sourees and methodologies for filling 
pYieri ty research gaps, 


«» The sudeommittee should make every effort to achieve, at least in princie 
pal., 4 agreed position on major commodities, 


hh. The subcomittee should review all najor research papers in its field," 
~\ 88 the Chairman of the Subcommittee: 


‘ince the survey of priority research deficiencies was made, no agencies repre- 
‘ented on the subcommittee other than CIA/ORR are Inown to have published or 
iistributed to subeoumittee members reports directed at reducing the defie 
‘enaies listed by the subcommittee. Although discussion of sources and 
‘etaods underlying estimates in the field of metals and minerals in the Since 
‘let Bloc is. in principle, a desirable function of the subcommittee, ime 
lenentation of this principle can be fully rewarding only when participants 
tava made comparable investments in research to support their opinions, Wide 


‘ariations in denth of research have severely limited the scope of the sube 
samittee discussions, 


is believed, however, that the experience gained since the formation of the 
aheonmittee enn be used to advantage in reviewing the surveys of priority 
esearch deficiencies, particularly from the standpoint of emphasizing cone 
sriers' needs. Some of these may well be feund to be within the areas of 
essarch for publication contemplated by mewhers other than ORR/CIA, 


“ariat's Evaluation of Subeoumi ttee Activities: 


“ais is another subcommittee whose work is divided into two rather Separate 
ieids, doe@e, Iron and Steel. (with the associated raw and alloying materials) 
aa houeferrous Hetals and Minerals, Last year the subcommittee completed a 
celiminary survey of the state of research of Soviet Bloc production of both 
"aa abeve groups of materials and broadly laid out the principal deficiencies 
“4 Waieh further research was needed, Most of the finished intelligence pubs 
‘itned in this Meld originates in ORR/CTAs althouch Air Force alao follows 
or and steel, and a few of the more a non-ferrous materials 


particularly copper, lead, and aluminum) to the extent "man-hour considerations 
ene to ® 


a. In the ferrous metals fleld interagency agreement on basic estimates 
us beer diffierlt because of methodological. differentes, CIA/oRR generally 
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accepts (after critical interpretation) Soviet published figures of steel produce 
tion. Air Foree/TAD emphasizes plant by plant analysis - and althouch it makes 

a sibstantial allowance for "other plants" not individually analyzed, the result- 
ing estinates fall short by perhaps 10 per cent of the Soviet announced figures. 
Since estimates by individual plants are necessarily subject to a considerable 
error and there are several humdred plants involved, it would appear that this 


iroughly) 10 per cent difference betweer Air Forea and CIA estimates ought to be 
sasolvable. , 


Ge Tho ORR research program for FY 1955 in non-ferrous metals and minerals 
wa3 planned at the same time the EIC subcommittee's survey was in preparation = 
and accordingly, was largely based on and reflected this survey. Information 
on the following materials are considered of highest priority: copper » lead, 
sinc, aluainum, magnesium, titanium, tin, industrial diamonds, block nica, pyrites 
.suiphur source), A wide range of information is needed for each of these 
ineluding varicus aspects of production, trade, consumption, and stockpiling. 
There Is graat variation in the state of finished intelligence on these various 
aspects, particularly fron comtry to country. But the field is so broad that 
a continuous effort is required to follow important developments in all Melids 
ond publish individual studies on selected problems, Since only one or two 
agencies are undertaking current analysis on most of these materials the role 
of the subecemmittee must be largely to advise and review. 


fended EIC Actions 


Xe To request this subcommittee to consider the results of the Community's 
year of work and prepare new surveys of remaining priority deficiencies in 
research and collection as of the end of calendar year 1955, 


Ze To urge the subcommittee to proceed with its assigned task of exploring the 
possibility of reaching agreement on basic atatistices - particularly for 

USSR iren and steel production. 7 

‘e To generally endorse the proposed future activities indicated in the 

subcommi ttee's Annual Report, and urge that it get on with the Jobe 
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